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1. Introduction  

It is the policy of the New Life Church (NLC) to encourage and support church 
members to serve the Lord Jesus Christ by reaching out to the unsaved in obedience 
to the Great Commission of Matthew 28: 19-20.  The aim of this document is to 
assist with, rather than to legislate for, the fulfilling of the Great Commission through 
this church.  Therefore the officers of the NLC shall at all times sensitively use their 
collective judgement in the Commission and in the protection of the individual. 

In general all matters relating to Missions shall be brought to the attention of the 
Eldership either directly or via the Missions Co-ordinator.  This means that no fund 
raising or personal support should take place without the knowledge and support of 
the Eldership. 

2. Scope of Document 

This document sets out the main features of the New Life Church’s Missions Policy.  
The document provides outline guidance for those who are either in or intend to be in 
full time Christian work away from NLC and for those who assist them at NLC.  There 
are Sections which describe, in outline, the relevant activities carried out by the 
Elders, the Executive, the Management Team for Missions, the Missions Co-
ordinator and the Field Co-ordinators. 

3. Personnel 

The principal person to be considered in Missions Policy is the ‘missionary’.  The 
missionary may work in either the United Kingdom or overseas.  However there are a 
number of roles which come under the missionary heading.  For the purposes of the 
Missions Policy document anyone fulfilling one of these roles will be referred to as a 
Field Worker, except where a distinction needs to be made. 

Some of the various roles are listed below: 

Missionary (long term) 

Missionary (short term) 

Missionary Trainee 

Ordinand (potential Missionary) 

Tent maker (some one who takes a secular job to give them access to the 
mission field)
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4. Missions Activities, General 

The activities carried out by the Field Worker are the responsibility of the Field 
Worker themselves and their supervising organisation, which may be the NLC or a 
recognised missionary organisation.  It is assumed that in most cases the Field 
Worker will be supervised (and partly financed) through an outside Christian 
organisation(s). 

The local contact at NLC for the Field Worker shall be a Field Co-ordinator.  Each 
of the Field Co-ordinators shall report to the Missions Co-ordinator who in turn shall 
report to either the Executive or the Eldership, as appropriate.  If no Field Co-
ordinator is appointed the Missions Co-ordinator shall fulfil that role.  This Reporting 
Structure is illustrated in the diagram below.   

For the purposes of acting as a support organisation a Management Team for 
Missions (MTM) committee may be created. 

It is vital for each Field Worker to have prayer backing.  There is no official 
requirement for a full Support Group as there is a limit to the number of groups the 
church can provide.  However it is advised that a single Care Group become 
responsible for just the one Field Worker (which covers a married couple). 

 

ELDERSHIP 
EXECUTIVE 

Field Worker Field Worker Field Worker 

Field Co-ordinators Field Co-ordinators Field Co-ordinators 

MTM Missions Co-ordinator 
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5. Activities Carried Out by the Field Worker 

The potential Field Worker who senses the Call to Mission shall after prayer and 
meditation seek the advice and guidance of the Pastor, and/or anyone else who he 
recommends.   

After there is an agreement as to how to proceed the Field Worker shall as a 
minimum undertake the following: 

a) Seek an interview with the Eldership, ideally this would be supported by a written 
submission which should be made available well before the interview.  For short 
term missions the interview may be dispensed with, subject to the approval of the 
Eldership. 

b) Seek out and be interviewed by a Christian Missionary Organisation which has 
approval of the Eldership, this could take place before or after the above interview. 

c) Set out a personal budget for the following calendar year (or the away period for 
short-termers) as a submission to the Executive. 

d) Make arrangements for someone (or more than one) to become your personal 
Field Co-ordinator. The Missions Co-ordinator should be consulted as he may 
undertake some of the Field Co-ordinator’s tasks if necessary. 

e) Arrange with the Pastor for a commissioning service where a short presentation 
can be made to the congregation before departure to the ‘field’ for work or 
training. 

f) Organise all domestic arrangements including booking air flights and living 
accommodation etc. 

g) Arrange to have a consultation (e.g. Interhealth) for advice etc.  Note: for the 
actual injections etc. the NHS would normally be the best (and cheapest) option. 

h) Provide regular updates of information through newsletters, general letters and 
telephone calls etc. 

i) Report back to the church during leave/furlough and before another mission is 
started.
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6. Missions Activities Carried Out by the NLC Eldership 

NLC members who commit themselves to working in or training for a full time 
Christian activity, albeit for a limited period must have the full backing of the 
Eldership. 

With this in view the Eldership shall as a minimum undertake the following: 

a) Require anyone offering themselves to be a Field Worker etc to submit 
themselves to interview and thus satisfy the Eldership as to the strength of their 
calling. 

b) Confirm that the prospective Field Worker has the support of a relevant Christian 
organisation (such as YWAM etc. or it could be just NLC).  Also the Field Worker 
shall demonstrate that they have a good understanding with those for whom they 
have responsibilities at home. 

c) When the Eldership is satisfied that the calling and the support are satisfactory 
the detailed arrangements may be handed over to the Executive and the 
Missions Co-ordinator. 

d) Provide a Chairman to head-up the Management Team for Missions, see  
Section 9. 

e) Require that anyone returning from the Field come for an interview as required.   

f) Insist that those returning from the Field to have a full health consultation (e.g. 
with a Christian organisation such as Interhealth) for a full debriefing, unless this is 
deemed to be unnecessary by the Pastor or Eldership.  The cost of this 
consultation shall be borne by the NLC. 

Notes: During the process of consultation the Field Worker shall be encouraged to 
keep the Missions Co-ordinator informed of the progress of arrangements.   

The Missions Co-ordinator and the Eldership shall regularly communicate 
with each other on progress.
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7. Missions Activities Carried Out by the Executive 

When a Field Worker’s situation comes to the Executive it expected that they will 
have already obtained the approval of the Eldership.  The Field Worker is expected 
to organise their own finances.  However the NLC, via the Executive, will consider 
the provision of a portion of the financial support required. This portion will depend 
upon the role of the Field Worker.   

In the case of a member requesting help with training the NLC will seek to contribute 
toward the payment of college fees as available in the Missions budget, leaving the 
trainee to provide the cost of accommodation etc. 

In the case of a member requesting support for long term missionary work the NLC 
will normally provide a portion of all their costs subject to the availability of church 
funds. 

With all of this in view the Executive shall as a minimum undertake the following: 

a) Implement Eldership recommendations. 

b) Consider MTM recommendations. 

c) Consider the current requests for funds with respect to missionary activities. 

d) Allocate funds in consultation with the Missions Co-ordinator for the use of the 
Field Worker under consideration.  

e) Set time limits for reconsideration of the Field Worker supporting arrangements. 

f) All financial and other supporting arrangements matters concerning the Field 
Worker shall be made known to the appropriate Field Co-ordinator and the 
Missions Co-ordinator.  Further in due time these matters shall be made known to 
the NLC membership at the Quarterly Meeting.
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8. Activities Carried Out by the Missions Co-ordinator 

The Missions Co-ordinator shall maintain communication between the Eldership, the 
Executive, the MTM and the Field Co-ordinators with respect to missions activities.   

With this in view the Missions Co-ordinator shall as a minimum undertake the 
following: 

a) Report at regular intervals to the Eldership. 

b) Be the secretary to the MTM and give support to the Field Workers, normally 
working, if practical, through the Field Co-ordinators.  

c) Keep the church informed and aware of the Field Worker’s activities and their 
general situation, e.g. via the Missions Noticeboard. 

d) Take a role in organising or running Missionary Services or presentations. 

e) Ensure that a file of information for the Field Co-ordinators is maintained with 
leaflets on National Insurance etc. 

f) Maintain this Missionary Policy Document in agreement with the Eldership and 
make available to all Church members. 

9. Activities Carried Out by Management Team for Missions (MTM) 

This Management Team for Missions (committee) shall act as a support organisation 
to the overall mission ‘scene’ and hold a general brief to be a forum for all those 
supporting the Field Workers.  In addition the MTM shall undertake to make 
recommendations to the Eldership and Executive with respect to missionary policy. 

The MTM shall ideally meet twice a year, or once a year as a minimum.   One 
meeting shall be held in September of each year following the first meeting. 

The MTM shall be a active group, so as to encourage mission and missionaries but 
may be overruled by the Eldership or the Executive.   

With this in view the committee shall as a minimum undertake the following: 

a) Meet together with the appointed MTM Chairperson, the Missions Co-ordinator 
the Field Co-ordinators and any other appointed or co-opted members. 

b) Discuss the agenda which shall be agreed between the MTM Chairperson and 
the Missions Co-ordinator. 

c) Report decisions to the Eldership and Executive. 

d) Set the date of the next meeting. 
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10. Activities carried out by a Field Co-ordinator 

10.1. General: 

a) It is important that those out in the field are regularly brought to the attention of the 
church and do not feel forgotten by those at home.  Therefore every Field Worker 
shall have at least one church member (i.e. a Field Co-ordinator) who acts as a 
reference for them, and who reports directly to the church Missions Co-ordinator. 

b) As a Field Co-ordinator (or Support Group Leader) a number of tasks must be 
addressed with the full knowledge of the Field Worker and in close co-operation with 
the Missions Co-ordinator. 

c) The following Activities should be treated as a minimum although not all are 
relevant to every Field Worker and indeed are in some cases ‘wish activities’. 

10.2. Before they go: 

a) Initiate the process of being a friend at home, or whatever, by being available: to 
do running around, to pray, to offer solicited advice and generally being helpful.  
Discover their birthday! 

b) Help, if required, to set out how to prayerfully communicate the financial need so 
as to raise sufficient support.  Ensure that there is an awareness of the need to 
maintain National Insurance contributions, see the Missions Co-ordinator for 
leaflets or the appropriate government office. 

c) Request the backing of a Care Group via the Missions Co-ordinator so as to 
provide prayer support.  In some cases each congregation should provide a Care 
Group support. 

d) Set up a correspondence link with the Supervising Organisation if the New Life 
Church is not the sole supporter. 

e) Arrange for the Pastor to provide a Commissioning (preferably in an ‘all 
congregation’ Service) and if possible close to the time when they depart. 

f) Suggest that the Pastor writes ‘references’ for supporting organisations and/or 
introductions abroad, etc. 

g) Discuss with them the necessity of providing interesting information via regular 
Newsletters with sketches etc. and/or audio/visual tapes. 

h) Make a  first list  of particular friends who would like to correspond / receive 
letters.  Also point out the suitability of different media e.g. E-mail, fax, airmail and 
telephone.  Note there are specialist companies that offer low rates for overseas 
telephone calls. 

i) Go to see them off, or ring as appropriate. 
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j) Create an emergency ‘prayer chain’  (not too long) of relevant/interested people. 

k) Make recommendations to the Eldership via the Missions Co-ordinator for any 
appeal for extra financial support, bearing in mind that it is not normally the 
church's policy to give complete support to any one individual, see Section 7. 

  

10.3. When they’re away: 

a) Write to them regularly.  Send Christmas and birthday cards. 

b) Arrange regular telephone contact, which could be recorded to maintain general 
interest. 

c) Do things for them e.g. :– ensure that their NLC finance is getting through, (speak 
to the Missions Co-ordinator or Treasurer when due), send books, tapes, etc. and 
get information for their work or next leave/furlough. 

d) Receive, photocopy and circulate copies of their Newsletter to all Congregations 
and the Supervising Organisation.  Note: consult the church office regarding the 
use of computerised address labels. 

e) Foster their links with a Care Group. 

f) Be prepared to obtain information from the field and contribute this information to 
the Missions Co-ordinator for use in Special Missions Services, or present the 
information during the service if requested. 

g) Update information, in agreement with the Missions Co-ordinator, on the Missions 
Noticeboard on a regular basis. 

h) Suggest, where appropriate, that members of the church visit them and join in 
their work as volunteers or simply to encourage them. 

i) Arrange (ahead of time) suitable home base accommodation and where relevant 
for school details to be sent out, if no obvious solutions already exist. 

10.4. When they return: 

a) Welcome them home and start to communicate about some of the issues raised 
below. 

b) Offer accommodation / hospitality as appropriate. 

c) Be prepared to organise transport such as a car and bicycles.  Note: cars can be 
obtained from such organisations as Ichthus Motor Missions in Forest Hill SE 
London. 



02/06/13 

 Page 11 

d) Spend time with them, though be sensitive to the need for a settling in period.  
One should recognise the differing personal needs by relating the settling in period 
to the relative time-scales of their being ‘at home’ or ‘in the field’. 

e) After the settling in period has passed ensure they have an interview with the 
Elders and/pr the MTM which is to be part of their debriefing, see Section 6. 

f) Consider their needs regarding any children: do they need nappies, do they need 
information on schooling, is there a need for bicycles etc.? 

Organise home assignments, after the settling in period, at Care 

Groups, Services and Special Presentations etc.



02/06/13 

 Page 12 

 

11. Appendix 1 - Tips For Your Time Overseas 

11.1. Make Good Relationships 

a) The first thing you’re going to find is that you miss people from home - get a good 
friend to send you lots of post at the beginning of your time, even starting before 
you go. 

b) Concentrate on getting to know people but be prepared for loneliness - deep 
relationships aren’t built overnight and there may be no other people of your age.  
Be prepared to occupy yourself - take books/guitar/games etc. 

c) Be aware of potential danger points - for e.g. getting up late may irritate long 
term personnel, or there may be tensions with different nationalities living in the 
same compound/area. 

d) You need to be sensitive to cultural norms, male/female relationships/standard 
of living - having to deal with requests for money/language/communication 
difficulties. 

e) In everything be culturally sensitive - ask advice of older missionaries. 

f) Ask God for at least one other person with whom you can relate to well 
(preferably of same sex). 

g) Keep in touch with friends at home 

11.2. Prayer letters. 

a) Write a prayer letter about every 3 months  

b) Write one before you go. 

c) Remember that news gets magnified with distance - so don’t be too dramatic or 
else people will be more worried than they need to be.  e.g. health problems 
always sound worse written down and something like amoebic dysentery could 
sound terribly worrying to your parents at home. 

d) Do ensure you are culturally sensitive - comments about food, or difficulties 
because of different attitudes should not be highlighted. 

e) Give specific prayer requests. 

f) Make sure each prayer letter is dated at the top so it is visible where it is 
displayed and has your name on it! 



02/06/13 

 Page 13 

11.3. Take Care of Your Spiritual Life 

a) Some people can find their time overseas quite spiritually dry for a variety of 
reasons.  There may be a lack of teaching, or you may just not be able to 
understand what’s being taught.  You may find it difficult to share fellowship due to 
language barriers and there may be a lack of people your own age to share with. 

b) So, think now about what you can take - study bible, notes, teaching and worship 
tapes, books, song books etc. 

c) Use the time to develop a personal closeness to God - not dependent on others. 

d) Have good communication with those praying at home, as they will be able to 
encourage you. 

12. Appendix 1 - Emergencies 

12.1. Responding: Following Advice 

 

12.1.1. The Overseas Organisation / Mission 

a) In the event of an emergency overseas (war, military coup, anarchy, kidnapping, 
natural disaster, etc) and medical or legal emergencies, you should closely follow 
the advice and direction of the organisation / people you are working  with 
concerning actions to be taken and possible evacuation or relocation.   

b) However, if the advice given to you by your organisation seems inappropriate, 
insufficient or is non-existent you should attempt to make contact with the England 
base of your organisation or New Life Church immediately.  If this is impossible, 
due to the breakdown of communications, you should assess the advice of other 
trusted local friends or their home government in-country representative (High 
Commission, Embassy, Consulate) and make decisions accordingly. 

12.1.2. The British Government Representative 

a) The local British Consulate, High Commission or Embassy usually has access to 
extensive international and national sources of information and it may be 
appropriate to contact them for their advice and suggestions in an emergency.    

b) In countries where there is no British Government representative, or access to 
them is restricted, workers should be advised to listen to the BBC World Service. 

12.1.3. Host Country Government 

a) If the government of the host country, or the revolutionary government in the event 
of a coup or political upheaval, announces directives for expatriates, they must 
be followed.   



02/06/13 

 Page 14 

12.1.4. Recommendations - if a security crisis occurs:- 

a) In preparation: find out local evacuation plan on arrival, as appropriate for your 
area. 

b) Keep an emergency bag packed and set aside your passport and some local and 
international currency in a safe but easily accessible place. 

c) Be aware of local/national news 

d) Beware of unintentionally aligning yourself with any political grouping. 

e) Beware of unintentionally publicising civil unrest, events or military manoeuvres.  
Don’t take photos of demonstrations, the military/police, bridges or public 
buildings.  Be careful of commenting on instability in letters home and prayer 
letters. 

12.1.5. Evacuation 

a) In the Event: follow the guidance given by your organisation. 

b) If travelling, let someone know where you are going, when you expect to arrive 
and your route. 

c) Carry your passport on you at all times. 

d) When contemplating evacuation, The British Government may be obeyed. (If not 
obeyed you cannot subsequently expect their help), but host or revolutionary 
governments must be obeyed. 

e) If possible find out what other expatriates are doing. 

f) Do not act alone. 

 


