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Introduction 

 
 
In all my experience of working with people involved in mission, the most common 
problem that arises is that of inter-personal relationships. This is often of course with 
national colleagues, but equally as often it is within the mission team itself - often multi-
cultural in background, diverse in personality, separated by generation and theologically 
poles apart! Such a team probably uses English as their common language although it 
may not be the heart language of a significant number of them. No wonder they 
encounter strains and tensions! 
 
Additionally, they may be called upon to live and work in demanding and challenging 
environments, with difficult climates, and at close quarters with each other. Work, daily 
life, social interaction, leisure time, and church involvement may all overlap 
substantially, causing some to scream inwardly, ‘Get me out of here, I’m suffocating!’ 
 
These studies are by no means the answer to all your problems, but they may provide a 
starting point. They are written for the context of a team meeting where you might begin 
your time together with a devotional of 20-30 minutes. They are simple and easy to use, 
and almost anyone could lead a study based on this material. They will help you to talk 
openly about some of the issues you face, but also point you to Biblical principles by 
which you can live. The right attitude of mind is vitally important in coping well with 
situations, and we need to have our thoughts shaped by the Scripture and our wills 
empowered by the Holy Spirit. Then at least we have a chance to enjoy each other, not 
just endure our time together. 
 
If you choose to use these studies, prepare them prayerfully with a personal openness to 
anything God might what to say to you, or to do in your life, and with an expectation that 
God will meet with you as you share, and then as you seek to live out what you are 
learning. Why not ask your prayer partners to invest special prayer in you as you work 
your way through this material? God has a special way of doing more than we expect 
when we are serious about following him. 
 
Please adapt the studies as you wish. They are not written in stone, and the material is 
there to serve you. 
 
Be blessed as you read! 
 
Tony Horsfall 
Charis Training, England 
 
www.charistraining.co.uk 
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1.   Living in community – whether you like it or not! 
 
In cross-cultural ministry we often find ourselves ‘thrown together’ with others whom we 
might not have chosen to be with! Not only are we working in a different culture, and 
probably in a taxing climate and challenging environment, but we may also be of 
different nationalities ourselves, with our own languages and cultural perspectives. 
Added to this we may come from different generations, a variety of church backgrounds, 
have conflicting personalities, and our own lifestyle preferences. What a challenge this 
presents to even the most mature people and godly believers! 
 
 
Think about your own situation.  What are the differences between you? What are the 
unique challenges that you face where you are? 
 
 
 
Fortunately, the God who calls us into mission knows the challenges we face, and whilst 
he does not promise that it will be easy (the challenges we face are part of his strategy to 
help us grow), he does promise that his grace will be sufficient for us. Remind yourself of 
this great promise, and the principle that Paul draws out from it: 
 

9But he said to me, "My grace is sufficient for you, for my power is made perfect 
in weakness." Therefore I will boast all the more gladly about my weaknesses, so 
that Christ's power may rest on me. 10That is why, for Christ's sake, I delight in 
weaknesses, in insults, in hardships, in persecutions, in difficulties. For when I am 
weak, then I am strong.   2Corinthians 12: 9-10 

 
In reading these verses, what do you understand about the concept of ‘grace’? 
 
 
How do you currently experience ‘weakness’ in your own life? 
 
 
What encouragement can you take personally from the principle that ‘when I am weak, 
then I am strong’? 
 
 
 
Take time to worship and to pray, drawing into your inner being the strength which God 
supplies.  Allow a moment or two of silence when you can be still, and know again that 
God is with you. 
 
 


